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MINUTES OF THE STAFF & EMPLOYMENT COMMITTEE OF TRING TOWN

COUNCIL HELD IN THE COUNCIL CHAMBER, THE MARKET HOUSE, TRING
ON MONDAY 29TH NOVEMBER 2021 AT 7.30 P.M.

Present: Councillors: C. Townsend (Chairman)
P. Hearn
H. Piper
P. Elley

Also Present: Mrs L Housden (Town Clerk)

0 Members of the Public

20735. TO RECEIVE APOLOGIES FOR ABSENCE
Cllr Ransley gave her apologies (prior appointment)

RESOLVED: To accept the apologies for the reason given.

20736. TO CONFIRM THE MINUTES OF THE STAFFING COMMITTEE
MEETING HELD ON 17th June 2021

RESOLVED: To accept the Minutes and for the Chairman to sign them.

20737. TO MAKE DECLARATIONS OF INTEREST
None

20738. PUBLIC PARTICIPATION
No comments received.

20739. EXCLUSION OF PUBLIC & PRESS
A resolution was considered that under section I of the Public Bodies
(admission to Meetings) Act 1960 the public and press be excluded during the
following items of the agenda for this meeting, because it is likely that publicity
would prejudice the public interest by reason of the confidential nature of the
business.

RESOLVED: To exclude members of the press and public.

20740. STAFF MATTERS

(1) Yearly Appraisals: Yearly Appraisals - The Clerk summarised matters
arising from discussions with staff. The Clerk's appraisal was then conducted.
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RESOLVED:

(i) The Clerk to deal with matters raised by the Staff as appropriate

(ii) The Mayor and Clerk to meet in 3-4 months to (a) discuss any matters
related to the Clerk’s Appraisal and ongoing workload; and, (b) to
formulate a proposal that establishes a formal procedure for the Clerk’s
yearly appraisal going forward.

(2) Recruitment: Deputy Clerk
The current job specification was circulated together with a report proposing
that the current Clerk & Responsible Finance Officer (RFO) roles be divided
into two separate roles. Sample job specifications for an RFO role were
circulated prior to the meeting. The advantages and disadvantages of separating
the two roles were discussed.

Suggestions for advertising the vacancy included social media (Tring facebook
job sites), the noticeboard, Dacorum Borough Council, HAPTC, NALC and
recruitment sites (eg. Indeed).

RESOLVED: (i) Despite potential cost impacts (that were viewed as
manageable)  a new post of RFO/Deputy Clerk should be
advertised.

(ii) Interviews to be conducted by two Councillors with the
Clerk.

(iii) The contribution made by the current Deputy Clerk should
be acknowledged by the Council

The meeting was closed at 8.25 pm Chairman


