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___________________________________________________________________________

Step 1: The Aims and objectives of the consultation need to be agreed.

Questions to ask yourself are:
● What are the key aims?
● What information or change is wanted at the end and what do we not have now?
● What type of report do we need to produce at the end?
● What will the information be used for?

Suggested aims could include:

1. To involve as many of the community as possible, to ensure that the new building is
informed by the views of local people and other stakeholders;

2. To engage with as wide a range of people as possible, using a variety of approaches
and communication and consultation techniques; and

3. To ensure that results of the consultation are fed back to local people and available to
read as soon as possible after the consultation event.

Do you agree with these or would you like to amend?

The working party have put forward the following objectives for consideration:

● Engage with & inform the residents of the current status of the project & the
proposals.

● To influence decisions on internal facilities and usage.
● To measure support for the proposed design.
● To provide reassurance on the resident's concerns relating to the project.
● To comply with procedural requirements, e.g. consultation is required to apply for

planning permission, funding and to spend community infrastructure levy monies.

Do you agree with these or would you like to amend?



Step 2: The level and method of communication needed

The aim should be to engage with as wide a range of people as possible, using a variety of
approaches and communication and consultation techniques.

Proposals include:

Website

Details of the consultation, pictures, the architects report  and the questionnaire can be made
available to view and download on the Council’s website via a dedicated page. In addition the
questionnaire should be able to be completed electronically. The website also can also
publicise details of any exhibitions  etc.

Deposit points

Paper copies of the questionnaire can be made available to take away at the information
office and can also serve as a drop off point for the return of completed questionnaires.

Correspondence

A leaflet advertising the consultation and inviting them to engage in the process could be
delivered to all the residents in Tring and sent to a wide range of groups and organisations
representing the local community. Posters will also be put up on notice boards and prominent
positions and a social media campaign can take place notifying everyone at the start of the
consultation and making them aware of forthcoming public meetings and exhibitions.

Press Articles / Publicity

A press release can be circulated to local radio stations and newspaper(s) outlining the dates
of the consultation, where copies of the documents can be obtained and the ways in which
people can respond and listing forthcoming exhibitions. An interview could be undertaken for
a local radio station.

Exhibitions/drop in sessions

● Materials to be used for the events eg. Large pictures, drawings and models could be
displayed at either the information office, council chambers, back room of the Nora
Grace Hall (or split the materials) throughout the consultation period so that people
can drop in during working hours to view them.

● Have a main event at the Nora Grace Hall on Sunday 6th November (12pm - 3pm).
Materials can be on display, the architect will be present to give a talk and answer any
questions and questionnaires will be available to complete.



● Either have a stall at the Tring Christmas festival or have the information
office/council chambers open  and encourage Tring Residents from visiting the
Christmas festival to come in to view the material and then complete the
questionnaire (In an attempt to create a Representative Sample Survey exercise)

Focus Groups

● To organise a focus group. This is a facilitated group discussion to explore issues in
depth and seek views of particular interest groups. Can be used to generate ideas.
However it would need skilled independent facilitators and it can only achieve
limited representation, so may need several groups to obtain different
perspectives. It may be difficult to choose who to invite to such groups.

Making use of existing groups

● Making creative use of existing forums could save a lot of time and resources.
Dacorum Borough Council has appointed Thinking Places to create a narrative for
Tring. As part of those works they have a steering group made up of key stakeholders
in tring, are having one to one conversations and workshops. They have agreed that
their conversations can include the Council’s questions on the Nora Grace Hall so that
this will save the Council having to duplicate work.

Are you in agreement with these? Is there any you would like to add or remove?

Step 3: Who to consult

You will need to identify who your stakeholders are and plan how to consult them.

They will need to be broken down into distinct categories. Think about who the key users are;
non-users; as well as others with an interest.

Service Users  -People who currently use the Nora Grace Hall,  those who pay indirectly
through the precept.

Non-Users  People who are unaware of the Nora Grace Hall and People who might need the
service at a later date

Others - Staff,  Partner organisations, Residents/local people  Interested agencies – voluntary,
private, public sector

In this instance it is suggested that  you may need to consult with current users; people who
live nearby; residents as a whole; local voluntary groups; businesses; and people who do not
currently use the hall (to find out why not) and schools.



Step 4: Making sure the consultation is inclusive

The Council is committed to ensuring that everyone has equal access to its services.

When carrying out engagement work, Councils and other public authorities have a duty to
assess and address the barriers to engagement with groups or individuals whose voices are
not traditionally heard or recognised. It is essential that community engagement activities
reflect the diversity of Tring’s population.

A hard-to-reach group is any group or section of the community who it is difficult to access
for any reason such as:  Physical inaccessibility (eg disability, older or frail people)
Language (eg immigrants to the UK)  Cultural views and traditions (eg disadvantaged young
people)  Social expectations (eg children and young people who are often not considered as
appropriate to be engaged with and who themselves often do not expect to be taken
seriously). Thus, hard-to-reach groups may include:  Asylum seekers  Children and young
people  Drug users  Faith communities  Gay, lesbian and bisexual men and women,
transsexual and transgendered people  Homeless people  Minority ethnic communities
Offenders/ex-offenders  Older people (especially frail and/or isolated older people) 8  People
with disabilities  People with learning difficulties  People with mental health problems
People who travel or commute into the area  Single parents  Small businesses  Travellers
Tourists  Victims of domestic abuse  Young men of working age.

Please work your way through the enclosed task list considering and answering questions in
blue.


