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MINUTES OF THE MEETING OF THE FINANCE & POLICY COMMITTEE
OF TRING TOWN COUNCIL HELD AT THE COUNCIL CHAMBER, THE

MARKET HOUSE, 61 HIGH STREET, TRING, HERTS HP23 6AA ON
MONDAY 7th NOVEMBER 2022 at AT 8.32 PM.

Present: Councillors:                         P. Elley (Chair)
P. Hearn
R. Ransley
S. Wilkie
K. Baker

Apologies given: C. Townsend

Absent: H. Piper

Also present: Councillor R. Hollinghurst
L. Housden (Town Clerk)
C. Murray (Deputy Town Clerk)
Members of Public x1

21161. APOLOGIES
Cllr Townsend (Unwell)

RESOLVED: To accept the apologies for the reasons given.

21162. DECLARATIONS OF INTEREST
None made.

21163. TO CONFIRM THE MINUTES OF THE FINANCE & POLICY
COMMITTEE MEETING HELD ON 13TH JUNE 2022

RESOLVED: To accept the notes as presented

21164. MATTERS OF REPORT FROM THE MINUTES
Nothing to report

21165. CHAIRMAN’S COMMUNICATIONS
The chairman had nothing to report but the Clerk reported that the latest Public
Sector deposit fact sheet for the CCLA had been received and shared for
information.

21166. PUBLIC PARTICIPATION

Standing orders were suspended at 8.34 pm

A representative from Rennie Grove came to talk about their grant application and
the installation of a defibrillator on the industrial estate which will be available
24/7, providing provision on the Western side of Tring.

Standing Orders were reinstated at 8.36 pm.
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21167. GRANT APPLICATIONS
The application from Rennie Grove Hospice Care to purchase a defibrillator
was considered including that if agreed this would take the Council over the
annual budget agreed for grants this year.

RESOLVED: To award the grant in full (£2,139.99) to Rennie Grove Hospice
Care but to encourage signage to be put up so the location was easily identifiable.

21168. THE FINANCIAL OUTTURN
A spreadsheet with forecasted figures for the year-end had been circulated
prior to the meeting. Based on the current predictions, it was expected that
there would be a shortfall at year-end of £18,344 which was less than the
planned shortfall of £26,973.  However, the Clerk made the committee aware
that The Local Government Association has now come to an agreement on the
22/23 pay offer. So the staff salary increase would come from this year's
budget rather than next year's and the figures would be amended accordingly
for the next Council meeting.

RESOLVED: To note the review of the Qtr. 2 outturn forecast.

21169. THE BUDGET & PRECEPT 2023/24
The Clerk presented the baseline budget for 2023/24 (circulated prior to the
meeting).

The assumptions behind the budget, which included a possible 10% increase in
the precept, were explained. The baseline budget as presented showed a shortfall
of £33,909 and this did not include any projects. The predicted shortfall was a
result of staff pay increases, energy rises, a huge increase in the insurance
premium, fuel increases (on the warden's van) and high rates of inflation
predicted.  Possible projects that did need consideration included if further funds
were required for The Market House works and commemoration of the king's
coronation.

In the ensuing discussion, thoughts as to how the shortfall could be met were
discussed including increasing the precept further, meeting it from reserves or
cutting Council services. It was also suggested that the Market Place could be
promoted to try and increase income from hiring it out.

It was agreed that the committee would recommend removing the £3,000 set aside
for climate change as a conference had not been held this year and the money was
not therefore spent.

The Clerk clarified that the salary figures would need updating following the pay
agreement being settled for this year and once the decisions at the staffing and
employment committee had taken place on 14th November 2022.

RESOLVED: To recommend the above amendments and provide an updated
spreadsheet to reflect any staff salary changes at the November Council meeting
so that the position could be considered further.
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21170. INTERNAL AUDIT
The following matters were discussed that had arisen from the internal audit:

i) The process and if the Financial Regulations should be amended if a respective
review of approval of the cashbook payments is to be implemented.
ii) If attempts should be made to increase the level of its Fidelity Insurance
iii) Update of investment Policy to correct updated mandatory threshold
iv) Investment Options

RESOLVED:
i) To recommend that the council agrees to the schedule of payments list being
authorised at Council meetings now showing payments that have actually been
paid out that month rather than future payments to be paid out and that the
Financial regulations be amended as proposed by the Clerk in her report to reflect
this.
ii) Not to pursue increasing the level of Fidelity Insurance at this time.
iii) To consider this recommendation under the next agenda item.
iv) The Clerk to obtain a quote for a specialised company to prepare an
investment strategy for the forthcoming year(s) for consideration at a future
meeting.

21171. POLICY REVIEW
The below were discussed and modifications were made as follows to the:
i) Treasury Investment Policy - Paragraph 1.3 to amend the thresholds to: 1.3.2
£10,000 and £100,000; 1.3.3 Above £100,000
The policy should be reviewed again once an investment strategy has been put in
place.
ii) Reserves Policy - No amendments
iii) Earmarked Reserves Protocol & Earmarked Reserves Statement of
Purpose - No changes to the Protocol, but on the statement of purpose:
a. The Skateboard Park Project to be closed, as those funds had now been paid
out.
b. COVID & High Street Recovery Fund. Close this account, as these funds had
been utilized as a part of the grant to the Tring Music Partnership.
c. To retrospectively approve the opening of the Tenants Deposit account. This
separates the deposits for the Market House First Floor and the Duckmore
Allotments and Bulbourne Parking from the Council’s money.
d. Nora Grace Hall Sinking Fund - To consider changing the purpose so that the
monies can also be used for the re-development project.
e. Project Allotment Waterpipe to be added as it was agreed this reserve
would be made in January’s Council meeting.
iv) Community Infrastructure Levy Protocol - No amendments proposed
v) Pre-application Policy - No amendments proposed

RESOLVED: To recommend the above policies to Council for adoption subject
to the agreed amendments.

The meeting ended at 9:30 p.m. Chairman


