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Prepared by Town Clerk

_________________________________________

i) The process and if the  Financial Regulations should be amended if a
retrospective review of approval of the cash book payments is to be
implemented.

Previously a schedule of payments was prepared based on the invoices that had
been received for that month. That schedule of payments was then presented to the
Council for approval before payments were made. The problem with this system is
that it could be months later that the payment actually comes out of the bank
account. It is, therefore, hard work to trace the payment shown on the bank
statement with the correct schedule of payments and then find the original invoice
it relates to, and this has been picked up in the audit.

The auditor has therefore suggested that instead, the Council approves the
payments that have actually been paid out each month, i.e. retrospectively.   From a
process point of view, it will then be simple to match the payment from the bank to
the schedule and then, in turn to the invoice. It also means that a printout from the
accounts system can be used for the schedule of payments which both saves time
and stops human error of items being missed off the list.

The downside is that payments are not approved in advance. However, a large
proportion of the payments are regular payments by direct debits, which are
approved at the annual meeting. The items paid by cheque are payments under an
approved budget heading, and cheques are signed by the Clerk and two councillors
(so if they had any concerns about a payment, they could raise it at that stage). In
addition, advanced authority is obtained for large items of expenditure. On this
basis, the auditor was satisfied with payments being approved retrospectively.

If the committee is in agreement to proceed in this manner, the next thing to
consider is the Financial Regulations. They currently provide the following:

5.2. The RFO shall prepare a schedule of payments requiring authorisation, forming
part of the Agenda for the Meeting and present the schedule to council. The council
shall review the schedule for compliance and, having satisfied itself shall authorise
payment by a resolution of the council. The approved schedule shall be ruled off
and initialled by the Mayor. Personal payments (including salaries, wages,
expenses and any payment made in relation to the termination of a contract of
employment) may be summarised to remove public access to any personal
information

A suggested amendment could be:



A schedule of payments will be prepared, forming part of the Agenda for the
Meeting and presented to the council for approval. The approved schedule shall be
signed by the Chair of that meeting. A list of cheques to be paid out will be
presented to the signatories together with a copy of the invoice, and they will initial
the invoices. Personal payments (including salaries, wages, expenses and any
payment made in relation to the termination of a contract of employment) may be
summarised to remove public access to any personal information.

ii) If attempts should be made to increase the level of its Fidelity Insurance

The auditor has recommended that the Council review the level of Fidelity
insurance and consider whether it is adequate to cover the value of cash and bank
balances held.

Fidelity Insurance is a type of insurance that will protect the Council against theft
of money, property, forgery or fraud by an employee. The current policy level is
£1,000,000.

As at 31st March 2022, the reserves held were £1,040,502 (For a more detailed
breakdown of the reserves position, please see Items 9 report)

To give an idea of the levels of money currently held, see below. A large part of
this is CIL monies, and the account sums vary throughout the year e.g. when the
precept/rental income is received.

Current Account (As at 31st October 22) - £500
Business Reserve Account (As at 31st October 22) - £1,025,177.63
Second Business Reserve Account (Museum deposit) (As at 31st October 2022) -
£1,133.64
CCLA Account (As at 30/09/22) - £82,307.65 (as at 30/9/22)

Total =  1,109,118.92

Initial enquiries have been made with the insurance provider, as they had
previously indicated that the current level is the highest that could be obtained.
They have now said:

‘As discussed, the limit of £1m currently provided by your Local Councils policy may be
more than adequate in view of the financial control procedures you have in place.  We
appreciate it is still ‘best advice’ to insure to cover the maximum value at risk, but in this
instance the maximum is based on an understanding and appreciation of the most you
could realistically lose before a discrepancy was discovered.

I can look to discuss your request with your existing insurer, depending on the additional
limit required.  If Aviva declines to offer the additional cover, we can look to source a
separate policy, however, minimum premiums for this start at £5,000 + ipt.’

Would you like to pursue investigating if further cover can be obtained and, if so,
what the cost involved is? If so, what level of extended cover should be requested?
1,500,000?



iii) Update of investment Policy to correct updated mandatory threshold

The auditor has asked the Council to note that the mandatory threshold is now
£100,000 and to adjust the investment policy accordingly. The policy review is
dealt with in the next agenda item and includes this amendment.

iv) Investment Options

The auditor has recommended that the Council review its bank deposits to ensure
that it is getting the best return it can whilst complying with its investment policy.

The reserve position is set out in the report for item 9, and a copy of the investment
policy is enclosed for the next agenda item.

Enquiries have been made of Dacorum Borough Council if CIL monies can be
invested and, if so, how they invest theirs and a response is awaited.

It is recommended that enquiries are made to get quotes for a company specialising
in Parish Council investment strategies to assist the Council in creating an
investing strategy for the forthcoming year(s) and then report back to the
December Finance & Policy Committee.


