
Organisation: The Sustainable Tring Thing

Project name:  Eco Outreach

Brief description about your organisation/ group

The Sustainable Tring Thing is a local grass-roots movement supporting the development of projects, campaigns and

initiatives to further the sustainable development and enhancement of the community of Tring and the surrounding

area. The Sustainable Tring Thing is not a single group or organisation, but rather a collective of local people,

organisations, and independent businesses united through the ethos of sustainability. The initiative has come about

from a desire to see greater action locally to respond to the climate emergency.

It was convened in August 2022 with a small group of like-minded people, representing themselves and recognised

community groups. We have looked to other towns and communities to draw on their experience and explored

alternative models of democracy to integrate into our own setting. It is a work in progress. The Sustainable Tring

thing seeks to foster joint working and run projects where gaps are identified. Formal links are already established

with Tring in Transition, The Justice & Peace Group, Tring Radio and High Street Baptist Church. Developing working

relationships with other groups, schools and businesses are high on the agenda.

So far we have held two, well attended, community meetings to gather ideas and initiate joint working. From these

meetings themes have emerged and priorities have been set to help direct our energies. Working groups are

recognised as the best way to carry out action and progress the objectives. The first two working groups looking at

energy and green spaces and are being progressed by Tring in Transition. Further working groups are soon to be

convened on lobbying and campaigns, transport and togetherness. Learning and education is the final working group

which emerged from the community engagement meetings and is the project identified in this application.

This Eco Outreach project is Sustainable Tring Thing initiative to be undertaken by the Education and Learning

working group.

Project outline and how it contributes to mitigating the Climate and Ecological Emergency

The project

Eco Outreach is a project to deliver eco awareness and climate change workshops to schools across Dacorum. The

project will offer a whole day of activity to key stage 2 children (years 3 to 6) in schools in the borough. The project

will deliver workshop-based age-appropriate activities to enhance the curriculum and deepen knowledge of students

and staff. Part of the Eco Outreach project will be to ask schools to share their new knowledge with parents/carers,

other schools in their Trust/Academy group and consider engaging in the Eco Schools programme.

The project is to deliver workshops to 12 schools in Dacorum during the summer term of 2023. Experts in education

and climate change will deliver hands-on science workshops where children will learn about carbon emissions,

climate change, and how to reduce their family’s, school’s, or individual, carbon footprints. They will also learn about

the ecological emergency via classroom activities about pollinators and deforestation. The format of hands-on

workshops in schools is a tried and tested method of providing a memorable and effective extra-curricular learning

experience. The programme of activity is designed to be delivered throughout a whole day of learning with the

option of some age groups engaging in different activities as appropriate.

Areas covered by the Eco Outreach project include: which parts of our lives carbon emissions some from, how we can

reduce our emissions in our shopping choices and other areas of our lives, examining “ice”-cores to find the evidence

of global warming, calculating how much carbon one tree can absorb, learning which countries will be affected by

melting ice caps (thinking global), sorting out waste items to find alternative uses for them, exploring feelings around

climate change.

The project includes a whole-school assembly. This introduces the topic of fossil fuels and why the climate is

changing, there is a demonstration of a wind turbine and solar panel, and questions can be answered. An Eco Trail



and a plastics quiz will also be provided so that more children in the school can be involved, with their own teachers

running the activity with the resources provided. The Eco Trail is an activity where children search for the answers

(spread around the school) to questions – each one providing information about what percentage of our carbon

footprint is caused by the different areas of our lives, some of which may be unexpected, and tips on how to reduce

it. The school will be encouraged to share the Eco Trail with other schools in a group or trust and so reach a wider

audience.

The children will be prompted to consider which adults the children could ask to help in the different areas of action

against climate change. Worksheets and after-school sessions will also allow a much wider audience to be reached by

sharing the information and activities with parents and carers.  As a condition of the free workshops, the school will

encourage children to share their new knowledge with parents thus reaching a wider audience. In addition, the

school will agree to email (or hard copy) parents with a letter (provided) describing the sessions that their child has

attended and providing them with the information/answers on the children’s worksheets. An optional after-school

session will be offered, where children can share and guide parents through the activities they have been involved

with that day. The parent information can be accompanied by communication with parents on Eco activities that the

school itself is doing. The experience can also be combined with the school’s existing “eco” activities or goals.  It may

also enhance other initiatives such as Eco Schools awards. Teachers will be encouraged to take photos and to display

these in the classroom or corridors, and on social media, as a lasting reminder of the learning.

Mitigating the Climate and Ecological Emergency

The primary way that this project will help mitigate the climate and ecological emergency is through education and

outreach. Upper Primary age children are very engaged and curious about this topic which will affect their futures.

Children can have significant influence on the adults around them, including in their wider community. Through this

targeted outreach programme the children will feel empowered to take action on the climate and ecological

emergency, and will be encouraged to share their enthusiasm and new knowledge with the adults in their lives. The

adults will in turn gain new insights, and hopefully be prompted to take action on climate change because they are

reminded that their children are the ones who will be most affected by it. Teachers attending the workshops and

assemblies will also be exposed to new information on climate change, and be reminded that their local actions are

related to the global situation.

Climate anxiety is a recognized symptom for those feeling overwhelmed by climate change and the challenges facing

us today. There is a risk that our children will grow up at greater risk of suffering with climate anxiety as they confront

new headlines of severe weather and it’s devastation on people and the planet. It is also acknowledged that small

wins are central to people feeling they have the power to make a difference and reducing anxiety. These workshops

are critical to helping our children develop the awareness of how they can make a difference and feeling empowered

rather than helpless. ( https://earth.org/what-is-climate-anxiety/)

Educating the leaders of tomorrow is vital if we are to help the transition to net zero. It is recognised that behaviour

patterns can start at a young age. To further highlight that engaging children in action is a ctritical factor in tackling

the ecological emergency we can see that the UN has targeted children ‘as the most impactful way of driving

long-term, transformative change.’

(https://www.un.org/sustainabledevelopment/blog/2020/11/un-campaign-empowers-kids-to-take-climate-action-an

d-protect-the-planet/)

Linking to global movements such as Act Now (https://www.un.org/actnow) is an important factor for engaging our

young people. Local action for global consequences is a key factor in shaping our young people, who are indeed

global citizens.

Start and end dates

May – July 2023

https://earth.org/what-is-climate-anxiety/
https://www.un.org/sustainabledevelopment/blog/2020/11/un-campaign-empowers-kids-to-take-climate-action-and-protect-the-planet/
https://www.un.org/sustainabledevelopment/blog/2020/11/un-campaign-empowers-kids-to-take-climate-action-and-protect-the-planet/
https://www.un.org/actnow


As a borough, we need to reach net-zero carbon emissions as quickly as possible. Explain how
your project relates to our Key Environmental Themes.

Action:

The in-school workshops include the following activities:

The Carbon Shop Children choose lower carbon options from a choice of items in the “shop” that are priced

in carbon emissions instead of money. These are recorded on their shopping list, and they calculate the

carbon emissions saved by each choice. Examples include: alternative milks, meat vs veggie burger, holiday

plane ticket vs train ticket, new vs second hand clothes item, new vs second hand toy, imported vegetable vs

seeds etc. One of the activities also encourages children to decide which adults they can ask for help with

various different ways of reducing emissions: What I could do myself, What I could ask my parents or school

to do, What I wish the government would do.

Transportation In one activity the children are asked to compare the emissions of a plane ticket with a train

ticket, and another asks them to demonstrate what proportion of our emissions are created by each different

form of transport. This information is included on the worksheets that will be shared with parents so that

they can be better informed about the sustainability of different forms of transport. Children may also be

prompted by the learning to do things like walk or cycle to school.

Biodiversity is an integral aspect of the Eco Outreach project delivered in Dacorum schools. The Carbon Cycle

activity includes counting tree rings to estimate how old a tree was and calculating how long it takes for a

tree to absorb one tonne of carbon emissions – this encourages a desire to protect existing trees and forests.

There is also an activity where children discover that trees, plants, peat bogs, soils and oceans are all ways of

absorbing carbon emissions – and so must be protected. Well-known brands that contribute to deforestation

or other environmental destruction are highlighted, so children can learn that their individual local actions

can affect other parts of the world – e.g. choosing shopping items that are Fairtrade, sustainably sourced,

locally grown, or boycotting those items that are not. Children will learn about pollinators and how many

well-known foods (and animals) rely on them. They will also see how much they have declined in recent

decades, and come up with ideas of how they can help by taking part in local initiatives eg. Bee Towns. There

will be an activity to highlight the change in land use due to animal farming and to show how much land has

been lost to wild species.

Waste-sorting activity where they sort out waste items into: reuse, repurpose, refill, reduce etc. They also

learn how to keep waste out of landfill – or to not create it in the first place. They examine the different

materials and types of plastics, try to think of different ways of using waste, and also discuss when it is/is not

OK to use single-use plastic. There is a very visual outcome of one pile of rubbish becoming many piles of

re-used/recycled/refillable etc. items. Teachers often take photos and this visual demonstration (with the

labels of various alternatives to throwing away rubbish) will photograph well and probably end up on a

classroom wall or in children’s books. There are also aspects of other activities where reducing waste is

highlighted, e.g. choosing second-hand items, instead of new, in the Carbon Shop. Children will work

together in small groups and so this will prompt discussion of the topic of waste and recycling/reducing etc.,

bring it to their attention and, hopefully, result in them taking this information into their day to day lives, eg.

remembering their water bottles or shopping bags, thinking of creative ways to make things out of waste,

checking which plastic their waste is made from and saving some from landfill, saying “no” to unnecessary

things like free plastic toys. There is also a Plastics Quiz available if teachers wish to use it separately or with

younger children.

Using a local provider, and a location that is already being used and heated anyway, keeps the carbon footprint (and

cost) of travel to the workshop as low as possible. Many people will be reached in one place, so no one will have to

do any additional travelling and no additional emissions will be created.

Project Outcomes:



● Children will learn a number of ways to reduce carbon emissions

● The children may also be prompted to take action e.g. walk to school, or ask their school to choose

lower-carbon foods for school meals, to ask their school about its emissions, or to write to their MP about

the government’s net zero plans

● Ideas will be sent home to parents for provide them with a range of ideas for reducing emissions.

● Increased awareness of the emissions from different forms of transport, allowing families to make more

informed choices, and to help schools encourage schemes on active transport to school.

● Increased awareness of why protecting pollinators is so vital, and of how factory farming has impacted wild

species

● Children will be able to identify types of waste and how to reduce items going to landfill.

● Increased knowledge about plastic waste e.g. how ubiquitous microplastics are, which things are made from

plastics, how much is actually recycled, how many drink bottles are used, what recycling symbols mean.

● Group action planning to identify ways to reduce waste at school

Measuring success:

Number of children engaged: The facilitator will provide details of how many children participated in the workshops,

assemblies and Eco Trail and, hence it can also be estimated how many adults were also reached (teachers attending

sessions and assemblies, parents who information was shared with, parents at after-school sessions).

School survey: As a condition of receiving a free workshop, the school will complete a survey asking questions

relating to new knowledge acquired by children, teachers, and parents and about any follow up activities that the

school intends to do as a result of the workshops, and how it has enhanced the school’s Eco activities or credentials.

This may comprise anecdotal evidence and quantitative measures such as a short quiz/feedback form.

Parent survey: All parents/carers will be asked to complete a follow-up survey via an online link, one month after the

workshop to gather impact data.  They will be asked to identify changes that they have made as a family and other

action they may intend to carry out in response of the Eco Outreach programme.

Explain how your project involves the local community and encourages them to ‘think global and
act local’?

Schools are a very important sector of our local community, not just because of the children but also because of the
large number of adults who form the school community – teachers, other staff, visitors, parents and wider families.
The workshops will be distributed so that all areas of Dacorum are reached. It is anticipated that the schools will
discuss the experience with other schools close to them, and be encouraged to share information with other schools
in their trust or learning partnership. Schools often promote extracurricular activities via social media and so many
people will see photos of children visiting the Carbon Shop, measuring “ice”-cores, sorting plastics etc., and learning
about global warming and climate change.

Reducing one’s personal emissions is a local action that contributes to the global effort to stop climate change.

Learning how to do this is the first step. School staff, children, parents/carers will all be reached via the sessions, the

assemblies, the worksheets, surveys, and after school sessions. Children who receive workshops will share their

knowledge of how they can reduce their emissions etc. with adults and other children in their lives.

Often our emissions come from buying products locally that are made, and cause emissions, elsewhere in the world.

If children are made aware of how they can swap imported goods with high air miles for more locally produced ones

(or locally donated second hand or repaired products), then they will be both acting local and thinking global, and

will also be helping their local communities. Fairtrade will be highlighted as a way to buy products which have an

impact on the livelihoods of producers overseas and their environment (due to the Fairtrade premium).

Using a local provider to teach global issues is an example of a sustainable local action as it is making use of local

resources, which we are lucky to have as this type of activity is not widely available.



Actions and outcomes of Key Community Benefits:

As a result of this project schools are provided with a day’s free learning activities. The high quality, age-appropriate

material will enable parents to learn from their children, and from attending the after-school hands-on sessions.

Schools that are unsuccessful in their application for a workshop day can be offered a free Eco Trail to do in their

school, which provides information about how to reduce carbon emissions.

Making new connections

● The Sustainable Tring Thing will make connections with local schools and help connect them with other

projects to enhance the school’s eco progress e.g. local allotment groups, Sustainable groups, Fairtrade

groups.

● Connections between schools will be encouraged to pool resources and share learning.

● The project will encourage connection with borough support and information such as Dacorum Climate

Action Network.

● Parents attending the after-school sessions may make connections with teachers in a way that is not usually

available.

Being more active

● Learning about which modes of transport are most damaging to the planet may encourage children to walk,

cycle or scoot more.

● An increased appreciation of nature (e.g. old trees, insect) and the outdoor will lead to more time outside.

Learning

● This whole project is about learning. The children will learn, but so will the adults that their learning is shared

with.

● Help school pupil Eco councils to reach their aims by providing additional information and ideas.

Volunteering

● Teachers can volunteer to get involved in the after-school sessions.

● Parents and governors will be encouraged to support the school as they progress on the Eco School journey

or similar.

● Members of The Sustainable Tring Thing will volunteer to assist the facilitator in the workshops (with the

school’s permission) and in publicity and post-delivery evaluation.

Beneficiaries

It is anticipated that the Eco Outreach project will reach around 6,000 Dacorum residents.

The project will deliver 12 in-school days with around 120 KS2 children in each school engaging in the hands-on

activities (with some children participating in the Eco Trail and plastic quiz if the school has a large number of

classes). Assuming an average of two classes per year group in a school, this will reach 240 KS2 children directly (via

the assembly and their activity), plus their parents, plus all teachers and teaching assistants who attend the sessions

and assemblies. This is estimated at around 300 or more adults. So, over 500 people will be reached by each day’s

visit. This equals a total of around 6,000 Dacorum residents for the whole project, although it is hoped that more

people will be reached via ensuing conversations, e.g. grandparents, siblings. If more than two classes per year group

then more classes will be able to do the Eco Trail or plastics quiz in addition, and all can attend the assembly, and so

more adults will also be reached.

It will be possible to provide the Eco Trail to other schools (for teachers to run themselves) who do not have the

workshops. This will create a potentially very large engagement but it cannot be estimated how many would wish to

take this up.



Positively affected

The full repercussions of the Eco Outreach project will be difficult to quantify in the long-term. In the short-term the

post workshop questionnaire to parents will be able to gather data on changes implemented as a result of the

programme.

The positive effect will be that they will learn new ways to reduce their carbon footprints, some myths may be

dispelled, and action will be taken in lifestyle choices.

The schools will be encouraged to think long-term about changes through engagement in Eco Schools and

involvement of parents to bring about sustainable changes.

Another positive effect of the sessions will be that children will feel more empowered and will learn that they can

actually do something themselves, and so will feel lower levels of climate/eco anxiety.

Specific actions

An after-school session will be offered at each school (on the same day) for children to explore the hands-on

activities with their parents, and for the parents to ask questions and learn more. It is anticipated that this will

further embed the learning of the children, decrease children’s eco-anxiety by sharing with parents, and inspire

families to make changes to their lifestyles.

Additional ideas for parents will be included in these sessions, e.g. how to check if savings and pensions are funding

climate change (and how to change them), information on ecofriendly energy suppliers, and local resources.

What are the long-term benefits of this project to Dacorum’s environment and residents and
how do you plan to sustain the project’s benefits after completion?

Long-term benefits

Today’s Year 5 and 6 children will be leaving secondary school around 2030 (when emissions must be cut by 45%) and

will be becoming adults in a very different society to the one that exists now. Either there will have been huge

changes to reduce emissions (and huge changes to lifestyles), or there will be an even bigger climate and ecological

problem for them to face as young adults. As a society, we need to prepare these youngsters for the future – their

own futures and also their futures as the adults who will be running our communities in what may be a very different

world.

Educating young people about climate and ecological breakdown and its mitigation is a vital aspect of this and is of

long term benefit to everyone. It will also provide the information for them, and their families, to begin taking action

sooner than they otherwise might have done.

Sustainable

If successful, other funding will be sought and further workshops offered to other schools, including KS3. Some

schools may choose to fund sessions themselves if they are able. The workshops may also be offered to local guides,

scout, youth groups. It is also likely that some of the hands-on activities in the workshop could be used individually

e.g. at markets, fetes etc. for further outreach, and children are usually asked for their feedback in the workshops in

which activities they enjoyed, or what could be improved.

Schools will be asked to build on the workshop and encouraged to consider engaging the national Eco Schools

(https://www.eco-schools.org.uk/about/) programs as a way of continuing to learn and engage in local action and

building a sustainable school. Additional ideas for parents will be included in these sessions, e.g. how to check if

savings and pensions are funding climate change (and how to change them), information on eco friendly energy

suppliers, and local resources. Contact will be made with other local groups who might offer follow-up support and

sessions e.g. Tring in Transition, Justice & Peace Group offering Fairtrade sessions.

https://www.eco-schools.org.uk/about/


What evidence do you have that this project is needed?

Dacorum Borough Council’s Climate and Ecological Emergency Strategy states that 99% of the borough’s emissions

are made by the residents, so the council can only have an indirect influence on these emissions. Clearly, a variety of

strategies are needed to encourage residents to reduce their carbon footprints. This project is one way of doing that.

Much advice about how to live sustainably is aimed at adults, but children are clearly interested and concerned

about climate change. There has been a significant rise in “climate anxiety” amongst young people. Even primary

school aged children have been attending climate marches and school climate strikes. The huge increase in climate

protests demonstrates that people, including children, are becoming increasingly desperate for action.

The government’s aim to include climate change on the school curriculum does not come into effect until 2023 at the

earliest and it is unclear whether this will include anything about climate change or reducing emissions at Primary

level. Even then, many primary school teachers are generally not subject specialists and so often appreciate external

specialists visiting to supply the expert knowledge, and sometimes when the subject may be perceived as being

controversial or political. This has been the case with Palaeoquest (https://palaeoquest.co.uk/) Evolution workshops:

the topic became part of the KS2 curriculum in 2014, yet schools still book the workshop regularly as some teachers

are still not confident about delivering this particular topic themselves and also realise that a specialist can provide

better resources and knowledge. This is likely to be the case with climate change for some time to come.

Whilst there are a range of external workshop providers available to schools, there are very few that cover climate

change as a topic. Whilst many primary schools are able to provide opportunities for children to engage with nature,

for example by having gardens, bug hotels or planting wildflowers, climate change is harder to teach at this level. By

offering specialised workshops the project will be able to utilize resources teachers would not ordinarily have access

to.  Primary school teachers are generally not subject specialists and so often appreciate external support to supply

the expert knowledge and equipment. In a subject where the technology and message seems to be regularly updated

or the subject may be perceived as being controversial or difficult in some way this is especially important.

Please give details about how you are working in partnership with other organisations or groups
to deliver this project?

The Sustainable Tring Thing is based on collaborative working. Although in its infancy, the movement is building links

within the community to further sustainable development across all sectors. This project has been identified as an

area of need not met by other community groups in the locality.

Formal links are already established with Tring in Transition, High Street Baptist Church, Tring’s Justice & Peace

Group, Tring Radio. 60-80 people have already engaged through community meetings and these connections are

being developed through invitations to participate in working groups. Further links are being pursued with other

community networks and groups.

https://palaeoquest.co.uk/


Budget for Eco Outreach project

Item Detail Cost

Advertising Including contact and liaison with school 200

Materials Course materials, teaching aids, worksheets etc. 400

Workshop delivery 12 days delivering in-school Eco and Climate Change workshops,

Eco Trail

4,400

After school sessions 12 After-school sessions with parent/carers 600

Follow-up data analysis Including delivery post-workshop survey and analysis of outcomes

and disseminating results

400

Total cost 6,000

Funding sources

Community grant £3,000

Match funding from Palaeoquest* £2,400

Volunteer time** £600

*The Eco Outreach project has been developed in collaboration with locally based education provider Palaeoquest.

Highly regarded and experienced educationalist https://palaeoquest.co.uk/

"Amazing with the children." 
"Fantastic workshop. Really hands-on, 
investigative learning." 
"Well-timed, well-paced, well-resourced activities for a range of needs, interests and learning styles." "Fully engaged
the children." 
"Dr Helen is a fountain of knowledge." 
"The children loved having a real scientist to visit."

**Volunteers from The Sustainable Tring Thing will be giving their time to assist with the sessions in schools, parent

surveys, publicity, and with longer term follow up.

https://palaeoquest.co.uk/

