
Baseline Budget 2023-24 (Updated 
for Jan OCM)

 Actual  Current Budget Actual Budget  % of  Yeat end  Draft

 Last year to date 
Variance

 Budget spent to date  anticipated  Budget

 2021-22  2022-23  2022-23 2022-23  2022 -23  2022-23  2023-24

Income Detail

1076 Precept - 147,577-       - 157,441-       - 157,441-        0 100% - 157,441-    - 172,820-

1090 Interest Received - 130-              - 96-                 - 3,029-             -2,933 3155% - 5,029-        - 2,000-     

1100 Grants Received - 18,876-         - 17,463-         - 17,464-          -1 100% - 17,464-      - 17,612-   

1150 CIL Receipts - -  -               - -  -                - -  -                 - 0%  - - -  -         

1200 Rental Income - 93,137-         - 87,127-         - 70,203-          16,924 81% - 91,158-      - 100,000-

1210 Income from Recharged Services - 5,886-           - 3,931-            - 6,463-             -2,532 164% - 6,463-        - 17,850-   

1215 Hire of Facilities  - - -  -                - 1,975-             -1975 0% - 1,975-        - -  -         

1300 Allotment Income - 6,571-           - 5,000-            - 5,338-             -338 107% - 5,460-        - 5,460-     

1900 Miscellaneous Income - 13,514-         - -  -                - 16,666-          -16,666 0% - 16,666-      - -  -         

Total Income - 285,691-       - 271,058-       - 278,579-        -7,521 102.8% - 301,656-    - 315,742-

Expenditure Detail

4100 Administration Salaries - 46,560-         - 48,367-         - 38,753-          9,614 80.1% - 52,400-      - 56,100-   

4105 Warden Salaries - 25,934-         - 26,769-         - 21,778-          4,991 81.4% - 26,000-      - 31,600-   

4110 Information Centre Salaries - 17,752-         - 20,740-         - 15,718-          5,022 75.8% - 21,000-      - 22,000-   

4115 Youth Council Salaries - 7,557-           - 7,049-            - 6,260-             789 88.8% - 8,100-        - 9,786-     

4120 Tax & NI - 20,224-         - 22,709-         - 14,859-          7,850 65.4% - 28,000-      - 23,000-   

4125 Pensions - Employer - 21,638-         - 23,500-         - 18,325-          5,175 78.0% - 24,500-      - 24,000-   

4130 Recruitment - 100-              - -  -                - -  -                 0 0.0%  - - 300-        

4135 Staff Expenses and Allowances - 1,170-           - 1,419-            - 798-                621 56% - 1,050-        - 1,050-     

4150 IT & Telecom Services - 3,234-           - 3,000-            - 3,168-             -168 105.6% - 3,300-        - 3,500-     

4155 Photocopier Costs - 1,453-           - 1,400-            - 931-                469 66.5% - 1,250-        - 1,470-     

4160 Printing/Stationery/Postage - 922-              - 777-               - 588-                189 75.7% - 1,000-        - 777-        

4165 Office Equipment & Furniture - 202-              - 4,500-            - 3,427-             1,073 76.2% - 3,500-        - 500-        

4170 Training/Conf's/Publications - 1,162-           - 1,610-            - 744-                866 46.2% - 800-            - 1,610-     

4180 Bank Charges - 195-              - 188-               - 141-                47 75.0% - 188-            - 188-        

4200 Councillors' Training - 30-                 - 100-               - -  -                 100 0.0% - -  -            - 1,000-     

4210 Mayor's Allowance - 912-              - 1,000-            - 1,000-             0 100.0% - 1,000-        - 1,000-     

4215 Civic Entertainment  - - -  -                - -  -                 0 0.0% - -  -            - -  -         

4220 Civic Memorabilia - 698-              - 150-               - 275-                -125 183.3% - 275-            - 200-        

4230 Town Crier - 35-                 - 35-                 - -  -                 35 0.0% - 35-              - 35-           
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4250 Audit - 1,760-           - 1,760-            - 2,075-             -315 117.9% - 2,075-        - 2,178-     

4255 Accountancy Fees - 2,185-           - 2,000-            - 1,000-             1,000 50.0% - 1,000-        - 2,000-     

4260 Legal & Professional - 3,300-           - 4,000-            - 5,540-             -1,540 138.5% - 9,100-        - 5,000-     

4265 Surveyor's Fees 2,320 - -  -                - -  -                 0 0.0% - -  -            - -  -         

4270 Payroll Fees 1,749 - 2,000-            - 1,353-             647 67.7% - 1,900-        - 2,100-     

4275 Management Fees 8,081 - 8,282-            - 6,358-             1,924 76.8% - 8,500-        - 12,000-   

4280 Election Expenses 0 - 3,300-            - -  -                 3,300 0.0% - 3,300-        - 3,300-     

4300 Subscriptions 2,088 - 2,100-            - 2,287-             -187 108.9% - 2,287-        - 2,300-     

4320 Website - 2,054-           - 400-               - 399-                1 99.8% - 399-            - 420-        

4325 Town Crier Newsletter 2,535 - 2,408-            - -  -                 2,408 0.0% - 2,408-        - 2,528-     

4330 Advertising & Promotions 1,252 - 1,765-            - 725-                1,040 41.1% - 1,000-        - 1,765-     

4340 S137 Grants 0 - -  -                - -  -                 0 0.0%  -  -

4345 Permitted Powers Grants 32,387 - 4,000-            - 30,974-          -26,974 774.4% - 30,974-      - 4,000-     

4350 Tring Christmas Festival 1,000 - 1,000-            - 1,000-             0 100.0% - 1,000-        - 1,100-     

4355 TDLHMS 2,000 - 2,000-            - 2,000-             0 100.0% - 2,000-        - 2,200-     

4360 Tring Together Officer 5,000 - 5,000-            - 5,000-             0 100.0% - 5,000-        - 5,500-     

4365 Tring Youth Project - 5,000-           - 5,000-            - 5,000-             0 100.0% - 5,000-        - 5,500-     

4370 Tring Youth Council - 329-              - 300-               - 390-                -90 130.0% - 300-            - 330-        

4375 Job Show 0 - -  -                - -  -                 0 0.0% - -  -            - -  -         

4400 Electricity 1,390 - 2,153-            - 3,138-             -985 145.8% - 4,000-        - 8,000-     

4405 Gas 5,378 - 5,775-            - 2,566-             3,209 44.4% - 5,775-        - 11,000-   

4410 Water & Sewage 955 - 2,272-            - 1,592-             680 70.1% - 2,150-        - 2,385-     

4415 Rates 10,250 - 11,630-         - 10,529-          1,101 90.5% - 10,529-      - 12,212-   

4420 Refuse Collection 1,684 - 1,800-            - 800-                1,000 44.4% - 1,200-        - 1,500-     

4425 Insurance - 3,580-           - 3,650-            - 12,521-          -8,871 343.0% - 12,521-      - 13,148-   

4430 Stall Holders Parking 468 - 600-               - 624-                -24 104.0% - 624-            - 624-        

4435 Repairs & Maintenance 8,022 - 6,000-            - 9,160-             -3,160 152.7% - 10,000-      - 6,000-     

4440 Loan Repayments 13,487 - 13,487-         - 6,744-             6,743 50.0% - 13,487-      - 13,487-   

4445 Christmas Decoration - 2,503-           - 2,500-            - 650-                1,850 26.0% - 2,400-        - 2,500-     

4450 Cleaning - 449-              - 500-               - 369-                131 73.8% - 490-            - 500-        

4460 Wardens Equipment - 1,742-           - 2,000-            - 2,064-             -64 103.2% - 2,500-        - 2,500-     

4465 Warden's Van Running Costs - 1,786-           - 1,664-            - 2,083-             -419 125.2% - 2,300-        - 2,520-     
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4470 Tree Inspection & Works - 2,070-           - 2,500-            - -  -                 2,500 0.0% - 1,500-        - 1,500-     

4490 Water Pipe Replacement - -  -               - -  -                - -  -                 0 0.0% - -  -            - -  -         

4495 Post & Rail Fencing - -  -               - -  -                - -  -                 0 0.0% - -  -            - -  -         

4500 Street Furniture & Decoration - 1,503-           - 1,703-            - 402-                1,301 23.6% - 1,000-        - 1,000-     

4515 Play Equipment - 11,537-          -  - - 0.0%  -  -

4510 Play Areas - 1,010-           - 500-               - -  -                 500 0.0% - 240-            - 500-        

4530 Tourism 33 - 200-               - -  -                 200 0.0% - -  -            - 200-        

4600 Miscellaneous Expenditure - 1,200-           - 1,600-            - 733-                867 45.8% - 500-            - 500-        

4905 Climate Change - 1,551-           - -  -                 - - 0.0% - -  -            - -  -         

4910 Project - Local plan consultation (but now being used 
to defend Land East of Tring))

- 6,272-           - 10,000-         - 860-                9,140 8.6% - 8,000-         -

4920 Project - Marketing Tring - -  -               - -  -                - -  -                 0 0.0% - -  -            

4925 Project - Climate Change - 1,625-           - 3,000-            - -  -                 3,000 0.0% - -  -            - -  -         

4960 Friends of Millennium Wood 2,381 - 870-               - -  -                 870 0.0% - 1,930-        - 1,930-     

4970 Project - Market House Works - - 10,000-         - 2,820-             7180 28.2% - 10,000-      - -  -         

4975 Project - Nora Grace Hall - 12,085-         - 5,000-            - 19,854-          -14,854 397.1% - 19,854-       -

TBC Project - Dinosaur Event - -  -               - -  -                - -  -                 - 0.0% - -  -            - 1,000-     

TBC Project - Kings coronation - -  -               - -  -                - -  -                 - 0.0% - -  -            - 2,400-     

Total Overhead - 315,779-       - 298,032-       - 268,375-        29,657 90.0% - 359,641-    - 315,742-

Total Income - 285,691-       - 271,058-       - 278,579-        -7,521 102.8% - 301,656-    - 315,742-

Total Expenditure - 315,779-       - 298,032-       - 268,375-        29,657 90.0% - 359,641-    - 315,742-

Net Income over Expenditure - 30,088-         - 26,974-         - 10,204-          -37,178 0.00% - 57,985-      - 0-             


