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Background

The hall under discussion was built in 1972 and has been in poor state of repair for many years. The most
recent issues have included a serially leaking roof, electrical faults and peeling paint both inside and out.

In Jan/Feb 2017, Tring Together and Tring Town Council commissioned a piece of research
called “Tring Central: the future of the Nora Grace Hall”. The purpose was to investigate how the hall
was perceived by Tring residents, workers, businesses, community groups and charities. The research was
designed to gather thoughts, ideas and perceptions about how the site could/should be used/developed in
the future to meet the identified needs of those groups.

A copy of Tring Together’s report from 2019 has been circulated (electronically only) which details the
full history of the building, further examples of the condition of the building, and the full findings from
the 2017 research.

Whilst there may have been an option to repair the existing building, I understand that the view at that
time was that this was not a cost-effective option. It is not clear whether an actual survey was ever carried
out.

The Council's decision at the time was that they would like to provide something bigger and better. Their
aim was to provide a visionary building with exemplary green standards. Therefore, in 2021, the Town
Council commissioned an architect to create a design for further consultation. In December 2022 a public
consultation was carried out on that proposal. Full details of that proposal and the consultation results can
be found on the Town Council website - the link is:
https://www.tring.gov.uk/nora-grace-hall-redevelopment-project/

The results of the public consultation were found to be largely positive and in 2023 a decision was made
to submit a planning application for the approved design. Part of the thinking behind this decision was
that it would be easier to obtain funding if planning consent had been granted.

A Full Elemental Cost Plan Report (carried out in June 2022) has determined a budget (excluding VAT
& Contingency) of £2.971 million, based on a CLT Structural roof & walls construction. The report
assumed that a small to mid-sized professional contracting firm would be appointed to manage and build
the whole project. It's worth noting that these costs DO NOT include professional services such as an
Architect/project manager, Structural Engineer, M&E Consultant, Principal Designer & Building Control
Inspector.



The report did suggest some ideas on cost saving or value engineering options. If all these savings were
achieved the budget would be reduced to £2.473mil (excluding VAT & Contingency).

Current Position

● A decision on the current planning application is still awaited - delays have resulted from further
reports being requested, and then questions being raised as a result of those additional reports.

● A working party has already been agreed and assembled. By way of reminder, the current
membership is: Councillor Membership and Chair: Five members Cllr Weston, Cllr Hearn, Cllr
Nutkins, Cllr de Koning, Cllr Mottershead (Chair). Non-councillor membership: The option to
recruit two co-opted members at a later date. This working party has not met as yet, as it was
considered prudent by the Chair to wait until the planning decision had been made so that the
Planning Officer’s decision and report could be considered.

● The Town Council currently has £500,000 ear-marked from CIL funds for the project.

● It was hoped by the previous Council that a large portion of the funding would come from the
Dacorum Borough Council share of CIL funds. It is now looking unlikely that any funding will be
available from that source, as they have different priorities focusing on health care provisions and
open green spaces.

● There is potential funding available from the Community Ownership Fund (COF) - if the project
were to meet the criteria. They can grant up to £2 million for all asset types but only if there is
match funding. Therefore the most we could currently apply for would be £500,000 which would
give us £1 million in total. However the COF usually expects that most awards will be for up to
£250,000 of capital funding - which would give us a potential total of £750,000. There are, of
course, no guarantees that the Council would be successful in its bid, and external specialised
assistance in applying for a grant may be wise.

● There may be other sources of funding available, although these tend to be for smaller amounts
and are not always open to Town Councils. Support in identifying potential funding would be
useful.

● Please also note that there is a proposal from the Tring Arts Group for a Community Hub to be
located on Dunsley Farm if that site is released from the Green Belt and allocated for development
under the Local Plan. Any such development would be contingent on decisions made by Tring
Town Council regarding the future rebuilding or potential sale of the Nora Grace Hall. DBC
would be looking to secure developer contributions for any such Hub. Councillors have already
expressed concerns regarding the ongoing maintenance costs of any new Community Centre built
on Dunsley Farm, which may of course impact on its viability.



Options

Below is a list of potential options to move the project forward, but this is by no means exhaustive:

● Wait for the planning decision to be made, and if consent is granted try to raise funds to go ahead
with the current proposal.

● The “repair and improve” option for the Nora Grace Hall. Starting by employing the services of a
building surveying company to carry out a full structural survey, options for repair, and a design to
include quantity surveying services.

● Identify potential funding and once known identify a smaller/cheaper design.

● Appoint an outside consultancy to undertake an options, opportunities and risk appraisal of the
project, in consultation with the Council’s Working Group. A company that could provide this
service has already been identified - the “Local Council Consultancy” (a consultancy arm of
Society of Local Council Clerks - (SLCC)). They would charge £1,925 plus VAT and expenses.

The risk appraisal exercise would seek to clarify issues associated with the following matters:

○ Continuing community support for the project;
○ The range of future potential uses of the building;
○ Future marketing & business opportunities
○ Interim customer arrangements (post demolition)
○ Procurement, tendering and project management;
○ Impact on adjoining park and surrounding neighbourhood;
○ Financial planning and the phasing of funding;
○ Future management & operational models for the Hall;
○ Initial identification of potential funding partners;
○ Tring Town Council staff capacity


